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As a governing body, we are required to publish an annual statement which outlines the key 

issues that we have faced over the past year, how we have addressed them and the impact of 

the governing body on the school. Before covering these areas, we should firstly explain that 

the Governor role is intended to be strategic in nature while being a ‘critical friend’ to the Head 

Teacher and the school leadership team who are responsible for the day to day running of the 

school. The amount of effort, care and spiritual guidance, we see on a regular basis from our 

staff, is excellent and we would like to say a huge thank you to all of our staff for this. At St 

Paul’s, members of the Governing Board are continuing to play a strong role in driving the 

school forward. The current governors are all volunteers who give up their time to fulfil their 

roles for the benefit of our children.  

 

During this academic year, we have held six formal governor meetings and two Ethos 

committee meetings, attendance at each has been good with any absences received and 

accepted.  Governors work in co-operation with the Head Teacher and the Senior Leadership 

Team to write and then monitor the School Development Plan. This plan sets aims for the 

forthcoming year. The SDP for 2018-19 was based on priorities identified from data and school 

self-evaluation. The SDP is monitored and reviewed termly and an evaluation of it is presented 

to governors alongside the Head Teacher report. The targets of the SDP 2018-19 were:  

 

 

Priority 1:  Continuing to monitor the improvement in the quality of teaching and learning and 

securing 100% good and better teaching, increasing the percentage of outstanding teaching.  

 

Outcome: 25% of teaching is outstanding. As governors we are continuing to monitor the 

improvement and quality of teaching and learning through support and being a critical friend to 

the Headteacher and staff.   

 

 

Priority 2:  Securing good outcomes for all pupils whilst narrowing the gap for vulnerable pupils 

and challenging the academically more able pupils.  

 

Outcome 2: We have employed two teachers for two days a week one for maths one for 

reading and writing to try to secure good outcomes. TA’s have been deployed for appropriate 

interventions. Moving into the next academic year, school leaders  recognise that to secure 



good outcomes for all pupils whilst narrowing the gap for the most vulnerable pupils, will 

require development of the whole school curriculum offer. This is a key priority on the 2019-20 

school improvement plan.   

 

Priority 3: Maintaining and improving the drive for phonics to exceed national standards.  

 

Outcome 3: In order to continue to improve the phonics offer at school, a thorough review has 

taken place and any gaps found have been resolved to increase the provision for all children 

next year. 

 

Priority 4: Developing Maths, particularly reasoning and use of manipulatives, number facts, 

from Foundation Stage upwards. 

 

Outcome 4: We are continuing to develop the Maths provision. A particular whole school 

weakness in number fact recall was identified and strategies are being put in place to address 

this, such as involving parents in the home learning, and also continuing to focus on CPD for a 

more focused and effective teaching offer to children. 

 

Priority 5: Ensuring the staff know the expectations and are given support as and when 

necessary 

 

Outcome 5: Staff know the expectations required of them. There may have been a slight delay 

in support to staff whilst the new Headteacher became more accustomed to her role and the 

individual vagaries of different staff, but we are now confident that all staff are supported very 

well and in a timely fashion.  

 

Priority 6: Developing the love of reading in order to make progress in all areas of English.  

 

Outcome 6: Children have become more engaged with reading through the accelerated reader 

programme. Most classes now are committed to ‘class read alouds’ where all children are 

encouraged to participate, and this has proved very popular. This will continue to be a focus for 

next year.   

 

 

The impact of governor visits can be seen in the following areas:  

Ethos - The Ethos committee maintains, promotes and reflects on the RE and Catholic Life of 

the school.  



Environment - Health and Safety Governors insure that the environment is safe and conducive 

to a warm and welcoming place where children are able to make progress in a safe and happy 

environment which promotes learning.    

Policies – CAST central policies are received by the school and as governors our role is to ensure 

that they are adhered to.  

Data– Data is made available to governors at our meetings and governors are able to question 

the Head and other members of the SLT. Emphasis is placed on pupil progress across all ability 

groups, including vulnerable groups, and on the effective use of pupil premium. 

Staff recruitment – Governors are involved in the recruitment and selection of all staff and use 

the Plymouth CAST appointment process to ensure that high quality staff who share the schools 

mission statement, aims and the nurturing of the Catholic ethos are implemented.  The school 

fully follows the Safer Recruitment processes.  

 

 

To enable them to fulfil their roles, governors have received training in a number of areas:  

● Annual Safeguarding training  

● Ofsted training through CAST  

● Finance is now overseen by Plymouth CAST  

● Area forums with CAST Health and Safety training  

● Whole school staff training  

● Strategic governance training with CAST  

● Operational management with CAST 

  

As a Governing body, we have had a very busy year and would like to share our involvement 

with the school: 

● Regular safeguarding checks of the single central register 

● Regular meetings with the Head and Subject leaders and SENCO 

● Meeting with school council 

● Completing the annual OFSTED parent view with parents 

● Conducting pupil questionnaire regarding their feelings at being at the school  

We have also been delighted to spend time with the children: 

● Liturgies on a Monday morning 

● Class Masses - both in school and church 

● Cathedral Mass - Our Lady of Walsingham 

● Celebration assemblies 

● Assisting at fund raising activities 

● Residentials 

● Sports day 



● School picnic 

● Various offsite activities to enhance the curriculum such as: Clip n Climb, Wembury 

beach … 

 

 

 

Five year Governor development plan: The long term aim remains to ensure that the school 

continues to improve and raise standards year on year.  

Governors continue to work with the Head teacher, SLT, staff and all other stakeholders in line 

with the school development plan targets. 

 

Future and continuous improvement: The governing body is constantly striving to improve and 

develop the school. Ongoing and future areas for targeting will include: 

 

Leadership and Management- to rapidly improve the quality of education whilst incorporating 

the new Ofsted framework. 

To improve the percentage of good or better teaching. 

 

To ensure all pupils with SEND requirements receive the support they need and in a timely 

fashion. 

 

To develop the curriculum offer and to rapidly improve the early years reading and writing, as 

well as improving the children’s number recall skills. 

 

With regard to Behaviour and attitudes, focus will be on improving attendance, punctuality and 

appearance. The aim is to embed a safe, happy and learning environment.  

 

 

 

  

 

 

Signed: ................................................ Date: .............................. Chair of the Governing Body 


