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As a governing body, we are required to publish an annual statement which outlines the key 
issues that we have faced over the past year, how we have addressed them and the impact of 
the governing body on the school.  
Before covering these areas, we should firstly explain that the Governor role is intended to be 
strategic in nature while being a ‘critical friend’ to the Head Teacher and the school leadership 
team who are responsible for the day to day running of the school. The amount of effort, care 
and spiritual guidance, we see on a regular basis from our staff, is excellent and we would like 
to say a huge thank you to all of our staff for this. At St Paul’s, members of the governing body 
are continuing to play a strong role in driving the school forward. The current governors are all 
volunteers who give up their time to fulfil their roles for the benefit of our children. During this 
academic year, we have held nine formal governor meetings and two Ethos committee 
meetings, attendance at each has been good with any absences explained.  
 
Governors work in co-operation with the Head Teacher and the Senior Leadership Team to 
write and then monitor the School Development Plan. This plan sets aims for the forthcoming 
year. The SDP for 2017-18 was based on priorities identified from data, school self-evaluation 
and Ofsted priorities. The SDP is monitored and reviewed termly and an evaluation of it is 
presented to governors alongside the Head Teacher report.  
 
The targets of the SDP 2017-18 were:  
 
Priority 1: 
Continuing to monitor the improvement in the quality of teaching and learning and securing 
100% good and better teaching, increasing the percentage of outstanding teaching. 
  
Outcome 1: 
See July 2018 data.  100% of teaching is good or better. 
  
Priority 2: 
Developing Maths, particularly reasoning and use of manipulatives, number facts from 
Foundation Stage upwards. 
 



Outcome 2: 
July 2018 data shows an improvement in outcomes for maths, this can be seen in our KS2 
SATS results where the number of children at Age Related Expectations for maths are 65%.  In 
addition, in KS1 86% of children achieved Age Related Expectations. 
  
Priority 3: 
Securing good outcomes from all pupils whilst narrowing the gaps for vulnerable groups. 
 
Outcome 3: 
The gap has been narrowed for Pupil Premium and children with SEND in most year groups, 
where this has not been the case, Senior Leaders have taken action to resolve this. 
 
Priority 4:  
Developing the love of reading in order to make progress in all areas of English. 
 
Outcome 4: 
 
There is a book corner in every classroom, children were motivated to improve this through a 
whole-school competition for the best book corner.  In every class during the school day, time 
has been set aside for reading for pleasure, this is also shared on the school Facebook page. 
Magazine subscriptions have been purchased for the library.  
 
The impact of governor visits can be seen in the following areas: 
 
Policies – The preparation, introduction and monitoring of local level and CAST central policies 
to ensure that they are all aligned with the school and up to date.  
 
Data– Data is made available to governors at our meetings and governors are able to question 
the Head and other members of the SLT. Emphasis is placed on pupil progress across all ability 
groups, including vulnerable groups, and on the effective use of pupil premium.  
 
Staff recruitment – Governors are involved in the recruitment and selection of all staff and use 
the Plymouth CAST appointment process to ensure that high quality staff who share the schools 
mission statement, aims and the nurturing of the Catholic ethos are implemented. The school 
fully follows the Safer Recruitment processes.  
 
To enable them to fulfil their roles, governors have received training in a number of areas:  
 

● Annual Safeguarding training 
● Ofsted training through CAST  
● Ofsted training through an external training consultant  
● Finance is now overseen by Plymouth CAST  
● Area forums with CAST  



● Health and Safety training  
● Whole school staff training  
● Head teacher appraisal training  
● Strategic governance training with CAST  
● Operational management with CAST  

 
As a Governing body, we have had a very busy year and before we look at plans for the future, 
we would like to reflect on the successes of this year.  
 

● Ongoing improvement in the quality of teaching and learning  
● The leadership of the school – Rated GOOD by Ofsted  
● The appointment of high quality staff  
● The continued impact of the SENCO on SEND provision throughout the school  
● Continuing to improve communication with parents and other stakeholders  
● Good links with the Parent and school councils  
● The end of Key Stage data was good  

 
 
The environment for learning continues to be improved. This year we have implemented the 
environmental garden and an even safer learning environment.  Our work in the environmental 
garden has fed into our achievement of International Schools Award. 
 
Five year Governor development plan:  
 
The long term aim remains to ensure that the school returns to an Ofsted judgement of 
outstanding. To do this, the governors will continue to work with the Head teacher, SLT, staff 
and all other stakeholders in line with the school development plan targets.  
 
Future and continuous improvement:  
 
The governing body is constantly striving to improve and develop the school. Ongoing and 
future areas for targeting will include:  
  

● Continuing to monitor the improvement in the quality of teaching and learning and 
securing 100% good and better teaching, increasing the percentage of outstanding 
teaching 

● Securing good outcomes for all pupils whilst narrowing the gap for vulnerable pupils and 
challenging the academically more able pupils. 

● Maintaining and improving the drive for phonics to exceed national standards. 
● Developing Maths, particularly reasoning and use of manipulatives, number facts, from 

Foundation stage upwards  
● Ensuring the staff know the expectations and are giving support as and when necessary  
● Developing the love of reading in order to make progress in all areas of English.  
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